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RETOU | REKIPERE | REIMAJINE

Chouke nan plan stratejik ki kondwi pa kominote a, BPS pral
envesti fon sekou federal yon sél kou sa yo pou nou retounen an
byen, rekipere djanm epi reimajine sa ki posib pou elev nou yo



.  ENTWODIKSYO
N Il. GAD KO . PWOCHEN ETAP YO IV. KOMANTE PIBLIK

AJANDA

. AKEY AK ENTWODIKSYON (35 minit)
II. GAD KO POU DISKISYON (50 minit)

1.  PWOCHEN ETAP YO (5 minit)

IV. KOMANTE PIBLIK (6:30pm pou)



. ENTWODIKSYON Il. GAD KO . PWOCHEN ETAP YO IV. KOMANTE PIBLIK

. ENTWODIKSYON (30 min)

A. Akey Sipeentandant lan pou tout moun ak Wol Komisyon an
B. Entwodiksyon yo
C. Nom yo, pwosesis yo ak ako yo
D. Plan Stratejik BPS la se baz travay nou



e
BPS

Boston Public Schools

~

20/25 Strategic Plan

Ako Pataje Nou Yo nan Plan Stratejik BPS lan

VALUES
“JUICE”: JOY, UNITY, INCLUSION,
COLLABORATION, AND EQUITY

MISSION
EVERY CHILD IN EVERY CLASSROOM IN EVERY
SCHOOL RECEIVES WHAT THEY NEED.

VISION

A NATION-LEADING, STUDENT-CENTERED
PUBLIC SCHOOL DISTRICT PROVIDING
AN EQUITABLE, AND EXCELLENT, WELL-
ROUNDED EDUCATION, THAT PREPARES
EVERY STUDENT FOR SUCCESS IN COLLEGE,

CAREER; AND LIFE.

Z%eoﬁ% 0% aclion

IF we give every student what they need,
earn the trust and true partnership
of families, community members,
and stakeholders through authentic
engagement and shared leadership,
deliver excellent service to students
and families, and provide educators and
staff with professional development and
clear expectations...

THEN we will become a high-performing,
nation-leading district that closes gaps and
improves life outcomes for each student.

*Derive nan Tou Dekout Sipéentandant lan Pandan 100 Jou Me-Oton 2019



l.  ENTWODIKSYON Il. GAD KO . PWOCHEN ETAP YO IV. KOMANTE PIBLIK

Il. 4 GAD KO YO

A. Entwodiksyon a $400 Milyon nan Finansman Federal sou 3 lane
B. N ap prezante 4 Gad Ko pou gide travay sa a
C. 2 nan 4 Gad Ko yo nan fom bouyon epi nou pral rafinen yo atravé pwosesis
angajman an ak Komisyon an, gwoup travay BPS, fanmi yo, elév yo, kominote
skole yo, ak patné nou yo.



Deskripsyon finansman federal la pou sekou

BPS ap aplike pou préske S400 milyon nan men Coronavirus Aid, Relief and
Economic Security Act (CARES) ak fon Elementary and Secondary Schools o
Emergency Relief (ESSER) pandan pwochen twa lane yo. r/\



N ap planitye pou twa lane finansman

Plan pou Dirabilite apati
Premye Ane a

Year One:

2021-2022

Planifye, reflechi epi ajiste sou
twa lane

Eksplisitman konekte plan lekol yo
pou pwofite de fon yo pou
chanjman ki fe enpak

Year Three:

2023-2024

Asire angajman skole-kominote



Gad Ko 1

Direktiv Lekol Piblik Boston

Plan Stratejik BPS la se baz nou

% pou depans ki dedye pou retou ak rekiperasyon
tankou aprantisaj a distans ak sevis konpansatwa
% pou inovasyon

% pou responsabilite ak ogmante ekite ak enpak
% pou asire enfrastrikti BPS sipote bezwen aktyeél

Gad Ko 2

Direktiv Federal ak Eta

20% dwe depanse sou Rekiperasyon (lekol ete,
elatriye)

Plis pase $10,000 dwe depanse sou sante mantal
Envestisman kapital yo dwe sipote retou ak
rekiperasyon akademik, MEN aprobasyon davans
obligatwa

Fon yo pa kapab sevi pou salé pou egzekitif yo ni pou

I 1 [ A




Gad Ko 3 (pou nou rafinen): Alokasyon

Envestisman Stratejik nan Tout Distri a ki Aplike Santralman: X%

Alokasyon yo pral kondwi pa objektif yo nan Plan Stratejik BPS la nan Faz Retou, Rekipere ak Reimajine nou nan
aplikasyon an. Siveyans chak twa mwa pral asire aplikasyon, enpak ak transparans.

Envestisman ki gen rapo ak Plan Lekol: X%
Envestiman direk nan lekol yo pral baze sou fomil epi detémine ak Plan Lekol Kalite, angajman kominote skole a tankou
Tab Won sou Ekite Skolé, ak yon pwosesis bidjé kolaboratif pou asire sipo akademik ekitab ak 16t sipo pou elév yo.

Envestisman Inovasyon Rejyonal ak Lekol: X%
Inovasyon pral ankouraje replikasyon ak echel pi bon pratik ak sa ki sipote “reimajine” edikasyon ak sipo pou elev yo
nan fason ki baze sou préev.

Envestisman Patenarya Kominoté ak Rejyonal: X%
Sibvansyon patenarya rejyonal ak skolé pral ankouraje apwoch kominote, ki sévi elév yo ak fanmi yo pou nou founi yon
ekosistem de swen pou jenés ak granmoun yo k ap antoure devlopman yo.



Gad Ko 4 (pou nou

rafinen): . :
. Chimen de Bon Kalite Akse Ekitab ELEV YO sipote pou siksé
Dom en Anfans a karye Opotinite ak Anrichisman andedan kou an deyo sal klas la

ak lekol la
Konsantrasyon

Aprantisaj

e . Enklizyon
Miltilang Fotifye Baz la Anviwdnman ak pi piti
Pratik ELL inovatif

restriksyon plis

Kominote
Envesti nan timoun ak fanmi yo

Anviwonman Skolé

Build BPS e dela

KONTNI baze nan kourikouldom
de bon kalite epi sipote
ekselans nan Alfabetizasyon,
Matematik, Syans, ak 16t domeén
anséyman ak aprantisaj

EDIKATE YO, lidé yo, ak staf la
reflete divesite elév nou yo epi

genyen kapasite a, konesans la
ak zouti yo pou sipote tout eléev

yo




Kijan nou te devlope Domen Konsantrasyon yo: Kalandriye Angajman

Me 2019  —— Oton 2019 Me 2020 —— Out 2020 Me 2021 — &

1.  Tou 100 Jou te mennen nan

Plan Stratejik lan 3. Reyinyon sou Re-ouvéti pandan 5.  Retou Rekipere + Reimajine
100 Jou te mennen nan Plan pou
Re-ouveti
2. Pandemi an te mennen nan bezwen pou 4.  Angajman Kominoté Kontinye sou BuildBPS ak

nou pryorize epi repon bezwen imedya elév AWC te kontinye ap ekspoze inegalite



https://www.bostonpublicschools.org/Page/8648

Kijan nou te devlope Domen Konsantrasyon yo: Fidbak Lekol ak
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Kijan nou te devlope Domen Konsantrasyon yo: Itilizasyon Lidechip de Fidbak la
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Kontinyel: Rafinen Domén Konstrasyon yo an patenarya ak kominote nou

yO
Retou

Pl FO bezwen pou Retou nou
te idantifye

e Nou te idantifye bezwen yo pou
Retou nan Plan pou Re-ouvéti
BPS la ki te rafinen Me-Out
2020:
33 Reyinyon Kominote
4,000+ aksyonne
10 lang diferan
9 reyinyon ak lide lekol,
biwo santral, ak lot
peésonel

TBD: kisa nou ka fé pou nou Retounen menm pi
bon pase jan nou te planifye a?

Rekiper
e

ANPIL bezwen pou nou
Rekipere te idantifye

e Nou te idantifye bezwen
pou nou Rekipere nan Plan
pou Re-ouveti BPS la ki te
rafinen Me-Out 2020.

TBD: kisa nou ka fé pou nou Rekipere
nan fason ki restore sa nou te pedi nan
pandemi a osi byen ke defi pésistan?

Reimajine

KEK Reimajine anvizaje

e Tou Sipeentandant lan pandan
100 jou Me-Out 2019 te
mennen nan Plan Stratejik la.

TBD: kijan nou kapab itilize okazyon sa a
pou nou rekreye sistém nou bezwen bati
a?



https://www.bostonpublicschools.org/strategicplan
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® Rejwenn nou nan konvesasyon an: https://www.bostonpublicschools.org/Page/8648
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Home | About BPS | Budget

BUDGET

Budget Office

Z BOSTON
(ra

Public Schools

FY2022 BPS Budget Basics

FY2022 Budget Federal Relief Funding

Development

Past Budget Developments+

2021 BPS Federal Relief
Funding BPS is expecting $400M via the Elementary and Secondary School Emergency

Relief (ESSER) Fund.

Grounded in the community-driven strategic plan, BPS will invest these one-time federal relief funds to return
well, recover strong, and reimagine what's possible for our students.

Superintendent Cassellius has formed a Commission to represent the voices of key BPS audiences and advise on
the best way to invest federal relief funds. The Commission will host 5 meetings that will be open to the public
and at the end of each meeting there will be a public comment period. There will also be a 30 day review and
comment period from July 1 to July 30 on the final recommendations of the commission to the Superintendent.
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